
 

AGENDA FOR EAMA WORKSHOP 9/18/2025 

• Eastern Area website updates & FRVA actions affecting EAMA (Tim Keppler, 

may be unavailable for this Zoom meeting due to a Chapter Rally in Tennessee – 

but wanted to let all know that the FRVA IT team is short-handed and their IT 

Director position is currently vacant (see National Org Chart link below). Current 

problem is that your profile on FRVA.com does not have your photo or a way to 

add it.  This will affect our frva-ea.com Home page Officer photo section if not 

fixed by January. 

• Area Officer nominating committee report (Dave or Chris) 

• Recruiting and Retention: take advantage of Kevin & Patrice McCabe sessions at 

GEAR 

• Hershey update (Phyllis Britz or Gil Raye) 

• Annual Meeting (Jan Fowler) 

• GEAR25 Update (Dave Fowler) 

• EAMA trailer transport and location following GEAR (Mike Smalley) 

• Perry 2026 update (Gary Lyons) 

• Take a good look at the updated National Organizational Chart. 

• Open Q& A: This is your part of the workshop, please take advantage of it! 


