
Eastern AREA Board of Directors  

Proposed Meeting Agenda 

July 16, 2026 
7:30pm to 9:00pm 

Welcome 
 Please put your name, chapter and position in the chat 

Introduction  

 Eastern Area Board of Directors 
ARTICLE IV - BOARD OF DIRECTORS  

1. The Board of Directors of this Association is composed of two representatives from each Chapter and 
members of the Executive Board.  

2. The Chapter President as well as the National Director of each Chapter in the Eastern Area shall be a 
member of EAMA's Board of Directors. A Chapter may select/elect a designated representative to serve on 
EAMA's Board of Directors in lieu of the Chapter President and or National Director. in which case, the Chapter 
must notify EAMA's Secretary, signed by the Chapter's President, of such designated representation no less than 
seven (7) days prior to the meeting.  

3. All members of the Board of Directors shall serve without compensation. Reasonable expenses for related 
business of EAMA may be reimbursed as directed by the Association President, with the concurrence of the 
Executive Board following guidelines established by the Board of Directors. Reimbursement shall not exceed the 
prevailing rate as stated in the current FMCA Policy & Procedures. 

 
Sedalia 
 Updates  
  National Directors perspective  
 FRVA chapter self-management 

Commercial Committee suggestions 
  
Recruitment 
 Framework for BOD feedback 
 Vision for next steps 

Develop a committee with Chair to move recruitment agenda 
forward 
Area VP and chapters develop plans for their local area to host at 
least 1 recruitment event by XXXX 

 National efforts updates 
 Banners & material 

 



 
 
FRVA & Eastern Area website 
 IT challenges 
 Chapter description updates 
 Newsletters 
  
Annual meeting date 
 
Nominating Committee members 

Not less than 3 members nominated and elected by the directors present 
at the annual meeting 

 
Audit Committee volunteers 
 3 members 
 
Discussion on President monthly workshop gatherings  

What do you need as the Eastern Area Board of Directors 
Agendas 
Days and times 
 Keep, change-- bi-monthly, quarterly  
 

GEAR 2027 
 National committee suggestion to explore Tri Area rally 
  Gary Lyons chair & data review  
 Dates & location 
 Theme suggestions 
 Programming suggestions 
  Seminars? 
  Experiences 
  Touring opportunities 
 Ideas on how to bring excitement to the Rally! 
 
Hershey 
 Dates 
 Volunteers 
 Chapter membership forms & brochures 
 
Membership Retention and Satisfaction Survey  

   

 


